
Our Clients tell us that even above the difficulty of securing new 
work, the main bane of their life is late or non payment on existing 
projects. 
 
What can be done?  Is there a quick fix? 
 
There may be no quick fix, but there are steps that can be taken to 
improve matters.  The answers lay in a Company’s policy and 
procedures and the policing of: 
 

 How and on what terms they enter into contract 

 How they administer the contract 
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 Late or Non Payment Problems 

When is a ‘Slip’ not a ‘Slip’? 

No this is not an article about cricket!  
 
I refer to Adjudicator’s slips... 
 
In our series of topical articles on commercial issues and the 
law, we have been looking at the interesting arguments put 
forward by defendants in recent proceedings to enforce 
Adjudicator’s decisions. 

 If you have any queries or comments, please e-mail : qs@brantassociates.com, or call 01480 466922 
 
 To remove your name from our mailing list, please e-mail : qs@brantassociates.com 

www.brantassociates.com 

New Service Offered FREE Mini Commercial Risk Audit* 

It  has become apparent to us through recent experiences that there are common 
weaknesses within the commercial policies and procedures adopted by some 
contracting organisations. 
 
It occurs to us that our clients may benefit from what we consider to be a 
commercial health check. 
 
We have therefore devised a mini commercial audit aimed at reviewing policy 
and procedures so as to try and identify if there are weaknesses and where 
improvements can be made. 
 
The mini commercial risk audit considers the following phases of a contract: 
 
 Pre-Contract 
 The Design & Construction Phase 
 Post-Contract 
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Used with permission from Microsoft 

In particular there have been two recent decisions in the Technology and Construction 
Court where defendants have put forward arguments regarding the misuse of the ‘Slip’ 
rule as reasons for not discharging their liabilities decided by adjudicators. 
 
Read full article... 
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